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SUMMARY
Program Manager with PMP Certification, having a background combining project management and development engineering with telecommunication, medical device, data warehouse, and manufacturing expertise. Adept at managing complex projects through the full product life cycle from concept to product release.
· Project Management Professional (PMP) Certification with Project Management Institute.

· Certified ITIL v 3 foundation level expert
· Certified on-line training instructor

· Director Outreach, Project Management Institute Central Indiana Chapter

· Extensive experience of more than 15 years in managing supply operations of 3000+ employees industry.
· Solid understanding of configuration management according to DCC guidelines for product launch and change management for DOD project. 
· Strong knowledge and experience of inter-relationship of all functional areas.

· Excellent interpersonal, communication, written, presentation and business skills. 

PROFESSIONAL EXPERIENCE
Enlog Systems, IN (Mar, 2008 – Present)
Director Operations
· Implemented program controls, tools, processes and reports to support a division’s resource management issues for new telecommunication feature commitment
· Committed software features to program releases by assessing feature scope, resource and time constraints then gaining technical staff acceptance.
· Define templates, tools, processes & metrics to manage, track & report on portfolio of projects
· Development and execution of Business Plan Deployment of business units for clients
· Organized effective training program for team development, resulting in better communication and productivity
Ivy Tech College, Lafayette, IN (Fall, 2008 – Present)
Adjunct Faculty
· Design, develop and teach during evening session for Project Management and Systems Analysis & Design courses
· Developed strong project management techniques by involving small teams of students to work on different segments of projects thus resulting in strong communication, management and team building aspects in system analysis and project management
· Highly skilled in determining training requirements, and developing program for diverse student population to inculcate realistic knowledge and applications
Director Outreach, PMICIC (March 2009 – Present)
· Providing strong leadership to Project Management Institute Central Indiana Chapter as a volunteer to bring together ideas and liaise with industry to find out ways of developing strong project management methodologies.
Germane Systems, Chantilly, VA (May, 2003 – Mar, 2008)
Technology Analyst
Solely responsible for configuration management of highly sensitive and technical design of system design and project management requirements for DOD clients.  Documented SOPs, implemented processes and relevant procedures.  Strong knowledge of design, testing, and integration  
· Delivered business requirements documentation (scope phase) for customer service web interface based on needs identified by an educational service company.
· Deployed commercial-of-the-shelf (COTS) data-warehouse, and server products for DOD and other clients.
· Effectively translated customer requirements into working solutions preserving stake holders and sponsors interest by using project management techniques for product development and product launch 

· Strong familiarity with validation, verification and scale-up issues of ever-changing requirements
· Successfully employed six sigma and CMMi compliant practices for system development 
· Achieved reliability by extensively utilizing Quality Function Deployment (QFD), and analytical tools
Wireless Facilities International, Reston, VA (1999-2003)
Manager Engineering
Successfully managed different teams for major engineering projects with a vast array of network optimization services 
· Prepared detailed feasibility studies, cost benefit analysis, risk management procedures, and training programs
· Designed and established a WAN for ISP in three states from project initiation to closing using Cisco routers/switches, SUN Solaris servers, network Sniffers, HP Open view, Spectrum 
· Analyzed transmission capacity, frequency planning, equipment selection and interfacing

· Conducted competitive market analysis of 38GHz operators and working of rival network operation centers (NOC) 
Applied Quality Communications, Falls Church, VA (1994-1999)
Network Engineer
Professional team member for an IT consulting firm providing innovative and cost effective business solutions using state of the art technologies, architectures and life cycle management

· Designed, configured, and implemented fiber optic networks for US Forest Service department
· Improved performance of the existing network by successful transitioning from Data General MV40000 to TCP/IP based architecture 
· Provided maintenance and operational support to clients, and trained network support staff
· Designed and implemented network security in accordance with customer’s specifications
· Successfully achieved connectivity through T-1 and Frame Relay cloud using Cisco, 3COM, products
· Hands on experience in the deployment of infrastructure, and resolution of technical problems
EDUCATION
M.Sc. (Telecommunications & Computers) George Washington University, Washington D.C. 1994
B.Sc. (Electrical Engineering) University of Engineering and Technology, Lahore, Pakistan 
Certified PMP (Project Management Professional)
Certified ITIL v3 Foundation Level
Engineering Management Courses
SKILLS

MS Office XP-2007, MS Office Project Server 2003/ 2007, MS Visio 2007, MS Windows Server 2003,            e-Synergy, Jobshop, Cisco IOS, ITIL v3, COBIT, HP Spectrum, Sniffer, VM Ware, C++, Java, HTML, XML, ASP .NET, SQL, MS Access, MS SharePoint
