ABC ROI Value Proposition
These potential cost savings are based on an annual operating cost of $9,000,000 for three NOCs.  This number is derived from the employee salary information provided during the discovery sessions.
The following is a breakdown of where XYZ believes ABC can achieve the greatest operational cost reductions in their current environment:
	Description
	Duration
	Transitional Cost
	Relative Cost Cutting

	Unified Process Improvement
	12 month
	
	$ 2,700,000

	Single Ticketing System
	12 months
	
	$ 405,000

	Unified Automation
	12 months/24 months
	
	$520,000 / $1,810,000

	Overtime elimination
	12 months
	
	$1,040,000


The potential savings will be derived by (a) implementing the improved processes that will be defined by the XYZ assessment and (b) implementing new toolsets to achieve a greater degree of automation.
The initial XYZ engagement is concerned with defining Process Improvement and will provide a roadmap to achieve the savings outlined in this document.    Implementing each area of improvement can be undertaken either by XYZ or ABC - our very rough estimate is that XYZ could complete the full remediation within 12 months from the completion of the assessment.  Note that this is only a rough estimate and that implementing Unified Automation across all three NOCs could take up to 24 months.

Value Proposition Overview
· Optimizing NOC Services

· Establishing well defined Service Level Objectives (SLOs)

· Paradigm shift from reactive to preventive

· Providing single point of control and accountability

· Roles & Responsibilities well understood and efficient processes implemented
· Maximizing Revenue Potential

· Establishing baselines

· Standardizing operational best practices

· Pre-testing network changes

· Monitoring  network events with better filters and qualifiers
· 
Efficient troubleshooting and faster time to resolution
· Assuring SLA commitments
· Operations and Administration

· Ensuring back office is well aligned with NOC process model

· Building operational team skills

· Supporting timely NOC build outs and expansions
· Standardizing Operational Support Systems (OSS) and Business Support Systems (BSS) practices
Simple ROI Analysis:

Current Operating Cost = $ X

Current Operating Labor Cost = $ A

Current Non-Labor Cost = $ B

X= A+B

Cost of Discovery = $ D

Cost of Transition = $ Y 

i.e implementing new tools, Processes, Training and CSI.
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New Cost of Operation = Z should be < X+Y


Efficiencies attained = (X+Y)-Z











