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Summary
A thinker, enabler and an accomplisher, with more than twenty years in IT complex Project Management, Business Analysis and Business & IT Process Improvement experience. Expertise in Service Optimization; Help Desk, Quality of Service, Service Level Management, PRINCE II, Project Management, Performance & Availability, Incident and Problem, Change, Release  Management and IT Security by incorporating ITIL framework, CoBIT controls, Six Sigma methodology, CMMI maturity model, SAS 70 and COSO controls and making organizations SOX and ISO 9000, 20000 and 17799 compliant
Areas of Expertise
ITIL v2 and V3 / CoBIT /Project Management / Business and System Analysis / SOX / COSO / SAS 70 type 1 & 2 / ISO 9000/ISO 27000 / ISO 20000 /ESM / SAP Basis / SAP ECC 6.0 / SAP Solution Manager / BI 7.0 / BW / BO/ SAPDB /Managed Service or Telecom NOC & SOC / SQL Server 2003 / Windows 2003 & 2008 / FICO/ MM / ERP/ CRM / PP /  SaaS / SOA / BPM / .Net/ Sharepoint / Domino /Help Desk / Service Desk / Incident Problem and Change Management / Asset Management /  Configuration / Discovery / Service Level Management / Financial Management / IT Charge Backs / IT Budgeting / Capacity Management / Disaster Recovery / Knowledge Management / Compliance / IT Governance / Strategy Planning / Training / Workshops / Quality & Assurance / Risk Management / CMMI / Requirements Management/
Professional Experience
Managed Services and Telecomm Global Company           2008 - 2010
IT Advisor, SME, Trainer @ NEC
· Helped client earn Cisco Master’s certification in Unified Communications and Security. Helped organization develop and document their service strategy, design, build, deploy and IT Service Continuity management practices. Assissted Sales, Engineering, Project and Portfolio Management and Managed Services practice resulting in $1.2 Mil in additional savings. 
· Instrumental in re-engineering Software Assurance Process to enhance opportunities via source of revenue generation, it was less than $900,000 after revision became $2.5 million over a twelve month period, streamlined several looping process, eliminated un-necessary steps, developed new strategy, policy and procedures which earned customer and stakeholders satisfaction.

· As a Gold partner, the client was entitled to get discounts from Cisco for their US facilities only, helped company secure Managed Services Partner status by managing Cisco “Managed Service Audit” in nine disciplines with zero objection with this company is entitled to Cisco global discounts with an average saving around $13.5 million over a year.

· Management of a project for Cisco audit became instrumental in revamping internal processes for; Incident, Problem, Change & Release, Configuration & Asset Management, Project Management, Service Management, developed new SLAs, OLAs and UCs which increased service performance and efficiency by 21%, cut operational cost by 13.3% and addressed major compliance deficiencies and maximizing IT investments.

· Developed Financial Chargeback model to gauge performance for Managed Services organization. Developed a costing model for services offered, how to calculate the price or price the service, compare this against the annual operational and support cost vs the allocated budget. Initially the calculations showed over budgeted and under delivered within 9 months Managed Service could demonstrate the value it was delivering so management could negotiate appropriate budget along with justification for expensis. 

Retail Banking and Financial Institute,                              2006 - 2007
IT Service Management Advisor @ HSBC
· Managed a global project for one of the largest global bank with presence in five continents, over 300,000 employees, seven regions and 1500 branches worldwide from decentralized and fairly autonomus organizations to centralized organization. Defined services, developed Policies and Procedures and then integrated them to single IT organization. Ensure new processes are developed in conjunction with ISO 9000, 20000, 27000, 17799 and other global standards. With over all operational IT cost cutting by 16.6% and creating a better global harmony between different business units and banks.

· Helped consolidate 11 global banking and IT support regions to single (central) support center (CSC) based out of USA (Chicago). 
· Helped the bank develop a IT Financial Service Model based on Charge Back system. Each business unit was treated as a business and IT support as a central support through which each business had to buy support. Transactions between businesses and CSC to occur using virtual dollars so as to keep tab of what they are spending and what each business unit is receiving in return so as to justify expensis from both ends.
Pharmaceutical Industry                                                     2005 - 2006
Application Service Delivery: IT Director (Staff Augmentation) @ Pfizer
· Managed ASD portfolio, Medical portfolio, Resources and Assets portfolio for the Application Service Delivery (ASD) organization.
· Successfully managed to setup Project Office for Health Care, Pharmaceutical and IT consulting to establish unified project methodology and standards to form a process from inception to delivery. While defining and developing established KPIs to measure project success and at the same time to identify risks before they can impact the project outcome. Responsible for developing standards and activities templates. Increased ASD portfolio value by 105% and cutting operational cost by 18% over 12 months

· Managed initiatives to define and develop metrics around all the services ASD provided. Incorporated on-boardinig and off-boarding process to ensure resource utilization is at optimal levels and no delay is caused or integrity compromised during on-boarding and off-boarding process.
· Prepared and negotiated IT budget for ASD from senior management, provided reports on value ASD delivered. Cost and expense justification on all ASD expenditures, and ensuring ASD is running on profit as a business.

· Defined policy around IT Service Continuity Management (Disaster Recovery). Prioritized Risk Metrics. Responsible for testing DR location, communication planning, roles and responsibilities, prioritizing of what services will be restored in what order and much more. 
Beverages and Confectionary Company,                            2003 - 2004
Senior Project Manager @ Dr Pepper/7-up
· Responsible for managing a project for merger between a US beverages & bottling companyand a british confectionary company. This project required Active directory migration, requirements, risks management, planning, WBS, communication planning and successful execution.
· Managed a project for deployment of Tivoli Remote Monitoring tool to mange IT assets globally. It required deployment of Remote Monitoring Agent (RMA), Microsoft SMS 2.0 for deployment and WISE tool to build a single executable fileglobally using. With the deployment of this tool organization saved million of dollars as they saved extensive travel expensis, training cost and deployment of local resources to support local devices.
· Coordinated between Active Directory, Tivoli Remote Control, Microsoft SMS and SAP ERP deployment projects to ensure all risks and dependencies are identified and appropriate plans are in place to execute when deemed necessary.
Insurance and Financial Industry,                                      2001 - 2003
Compliance, Governance and Change Advisor to VP IT Ops @ State Farm
· Conducted a “Single Point of Failure” analysis for a leading insurance company on-line bank, evaluated Best Business Practices, Business Processes Analysis, Policies & Procedures, geographic layout, systems layout, disaster recovery plans, continuity planning, security practices, staff readiness on mostly MVS and AIX platforms – Identified 43 SPOF, recommended and developed solution roadmap

· Led an initiative to formalize Change Policy for the insurance company. Instrumental in formalizing a Change Advisory Board for the organization through which all IT related changes used to process, if there were any changes that would fail due to any reason, ensuring an un-biased Root Cause Analysis (RCA) is conducted. Based upon findings for the RCA, develop and recommend new policies to be adopted by the organization. This initiative resulted in better relationship between IT and other business units of the insurance giant.

Global IT Organization,                                                       1996 - 2001
Manager IT Service Delivery Team  @ IBM
· Performed IT audits using ITIL, CobIT and SOX/COSO guidelines, Business Justification, Best Practices, Strategic Assessments, Analytical Procedures, Risk Assessments, Impact Analysis, Gap Analysis, Single Point of Failure, Recovery Plans, Compliance and SLO/SLA/OLA assessments. 

· Helped company with their overall Engagement Management Model (EMM) resulting in speedy sales cycle by applying well defined processes, managing sales dashboards, monitoring sales metrics which resulted in earning major accounts
· Responsible for establishing two charge back model; internal that would use virtual dollar exchange between different business units and organization 

· Developed, maintained and enhanced relationship with customers by understanding their needs, concerns, issues, priorities and by proposing solutions and action plans to meet their expectations.
· Managed, mentored, hired, rewarded and when deemed necessary took appropriate actions for staff/employees and project team members.

· Incorporated several third part tools to manage the environment and performance; Tivoli, BMC Patrol and Best/1, Notes Gauge, SMS, Keynotes, SilkPerformer and many others
· Responsible for “Project Definition Report”, setting up performance objectives, setting-up roles and responsibilities” and ground rules and benchmarks
IT Service Management                                                 1996  - Present

Senior Project Manager

· Managed a project for worlds largest retailer for deployment of ITSM 7.x for their IT Service Support Center along with IT Discovery tool and CMDB/2.x deployment. Manged projects documents, burn sheets, and issues log, communicated and liasoned between the client and Project staff.

· Managed a compliance initiative for Fincial industry in which deployed ITSM tool, defined key controls to ensure appropriate measures have been implemented to reduce the probability of violations. 

· Managed an initiative for definitions of IT assets including but not limited to, Procurement policies and procedures, what needs to be managed, what information needs to be captured, how to process, report and controls, physical and logical relation ships, their associated states, defining life cycle for each classification of assets, licensing of these assets and policies around vendor and their asset management

SAP Basis    @ Austin Tech                                                  2007 - 2009

As a SAP  Basis & Technology Project Manager provided architectural assistance to a large pharmaceutical company with a feasibility and deployment of SAP ECC 6.0 with SAP Solutions Manager / BI 7.0. Reported to IT Director for Portfolio and Project Management and worked closely with other infrastructure groups such as database administrators, as well as business process analysts and application developers. 

Configured IDES environment as to run proof of concept and later Sandbox, DEV, DEV, QA and Production environment with FICO modules. Applied and established “Best Practices” target environment, which included UNIX, Linux, Windows 2003/2008, Oracle and SQL systems.

· Responsible for SAP Basis strategy & roadmap, upgrade planning, project management, budgeting and metrics.

· Three years + years working hands-on experience with SAP Basis across the SAP products including R/3 (ECC), BI, EP, CRM, SRM, APO, SM, MDM, xRPM and SQL system.

· Worked directly with SAP Basis off-shore team of 5 Basis Consultant with peer manager. These teams worked jointly to deliver against SLAs for incidents and projects assigned to the team.

· Accountable for the team RCA/CAs; deliver OTACE (On Time & Above Customer Expectations) scores for this area.

· Single point of contact for delivery issues & escalations. Identified new business opportunities within the client organization and manage the pursuit.

· Demonstrated experience across all SAP Basis disciplines and activities, including daily operations, user security management, upgrade and patch management.

· Accountable for compliance to the project SOW and deliver against the contractual SLAs.

Present & Past Employers

Austin Tech Consulting – Director Business Consulting                           2006 - Present
Bearing Point – Manager ITSM Consulting Practice                                 2004 - 2005
Universal Solutions Group – Project Manager & Infrastructure Architect   2001 - 2004
IBM/Lotus – Principal IT Solutions                                                        1996 -  2001
Deloitte and Touche                                                                            1994 – 1996

Independent Contractor                                                                       1990 - 1994         
Education, Certifications and Awards
MS EE - University of Dayton, Dayton, OH 1992
ITIL v2 and v3
HIPAA

SAP BASIS ECC 6.0

Publications

Blog on ITIL, IT Compliance and Risk Management
http://itilsme.blogspot.com 

http://www.azimtirmizi.com
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