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Summary: A thinker, enabler and an accomplisher, a change agent whose primary focus is in improving client’s business value by improving business and IT processes, helping them solve their problems and achieve their objectives through which success automatically follows. One who understand market, operations, processes, competition, business goals and objectives, strategic imperatives prior to start of any project/engagement. 
EDUCATION:


  MS EE University of Dayton, Dayton, OH.                                         1990 – 1992
* ITIL Foundation Certified                                  * PMP Training 
* High Availability Management – Seminar            * BPM Fundamentals

* Foreign Corrupt Policy Act (FCPA)                      * Six Sigma Training
* PMP (PMI Exam in 04/08)                                    * BMC AR Sys & Atrium CMDB
Selected Accomplishments:
· Instrumental in re-engineering Software Assurance process for an electronics and telecomm company to generate source of revenue. Due to lack of ownership,   customer was backed logged by several years in processing the Welcome Packages and providing support to their entitled subscribers. Responsible for re-evaluating requirements at each stage, identified weaknesses in existing process,  showed that existing model is producing less than $1 Million in revenue per year with the implementation of new process model it showed a potential of $6 Million additional revenue in projections and forecasts. Successfully brought client current on their back log of two years in less than a month by eliminating manual interactions and processes and by applying automation to account creation to re-occurring billing.
· Client as a Gold partner was entitled to get discounts from Cisco for their US facilities only, I helped them secure Managed Services Partner status by managing Cisco Managed Service Audit in nine disciplines with zero objection resulting in the company becoming certified Managed Service Partner through which now my client globally became entitled for Cisco global discounts with an average saving of $13.5 million over twelve month period. 
· Managed a project for one of the largest global bank with presence in five continents, over 300,000 employees, seven regions and 1500 branches worldwide to bring them under single global IT umbrella. Defined services, developed Policies and Procedures and then integrated them into IT Service tools (COTS products). Ensure new processes are developed in conjunction with ISO 9000, 20000, 27000, 17799 and other global standards. With over all operational IT cost cutting by 36.25% and creating a better global harmony between different business units and banks.
· Managed a global project for one of the largest global bank with presence in five continents, over 300,000 employees, seven regions and 1500 branches worldwide to bring them under single global IT umbrella. Defined services, developed Policies and Procedures and then integrated them into IT Service tools (COTS products). Ensure new processes are developed in conjunction with ISO 9000, 20000, 27000, 17799 and other global standards. With over all operational IT cost cutting by 16.6% and creating a better global harmony between different business units and banks.
· Successfully managed to setup Project Office for Health Care, Pharmaceutical and IT consulting to establish unified project methodology and standards to form a process from inception to delivery. While defining and developing established KPIs to measure project success and at the same time to identify risks before they can impact the project outcome. Responsible for developing standards and activities templates. Increased ASD portfolio value by 105% and cutting operational cost by 18% over 12 months.

· Conducted a “Single Point of Failure” analysis for a leading on-line bank, evaluated Best Business Practices, Business Processes Analysis, Policies & Procedures, geographic layout, systems layout, disaster recovery plans, continuity planning, security practices, staff readiness on mostly MVS and AIX platforms – Identified 43 SPOF, recommended and developed solution roadmap.
· Performed IT audits using ITIL, COBIT and SOX/COSO guidelines, Business Justification, Best Practices, Strategic Assessments, Analytical Procedures, Risk Assessments, Impact Analysis, Gap Analysis, Single Point of Failure, Recovery Plans, Compliance and SLO/SLA/OLA assessments. 

· Helped company with their overall Engagement Management Model (EMM) resulting in speedy sales cycle by applying well defined processes, managing sales dashboards, monitoring sales metrics which resulted in earning major accounts.

· Developed, maintained and enhanced relationship with customers by understanding their needs, concerns, issues, priorities and by proposing solutions and action plans to meet their expectations.
· Managed, mentored, hired, rewarded and when deemed necessary took appropriate actions for staff/employees and project team members.

Chronology of Experiences 

Statera                                                                               June 08 - Present
Director Business Consulting
Austin Tech Consulting, Inc.,                                               April 07 – May 08
PM/ITIL SME Consultant
BearingPoint, NY, NY                                                         July 05 – March 07
Manager/Sr. Consultant

Universal Solutions Group – LLC,                                  Sept 2001 – July 2005
              IT Solutions Architect – Director BC
IBM, (Schaumburg, IL & Dallas, TX)                              Aug 1998 – Sept 2001     
Principal Systems Engineer (Lotus Professional Consulting)


Deloitte and Touché (DRT Systems)                                 Jan 1997 – July 1998 
             Technology Architect
Independent Contractor                                                    Jan 1985 – Dec 1996
             Technology Auditor and Architect 

Technology and Platforms:


Knowledge, Incident, Problem, Change, Release, Configuration, Capacity, Availability, Service Continuity, Continuous Service Improvement, Financial and Service level Management. Service Provisioning, Business Process Analysis, Control Objectives for IT (COBIT), SOX, SAS 70 Type I and II, PCI tier 1, PMBOK, Water Fall, Scrum, Agile, ProvenCourse and other leading methodologies. COBIT, SOX, Val-IT, HIPAA, MMIS, CMS, CMSO, APD, MMIS toolkit, SDLC, UAT, Swimlane diagrams, Use Cases, Remedy, AR System 7.x, SMPM, SRM, BSM, Configuration Management (Marimba) 7.0, Remedy ITSM Service Desk 7.0, Atrium CMDB 2.x, BMC Performance , HP-PPM, MS Project 200x, ISO 9000,  BS15000, ISO 27000, SAS 70 type I & II, ITIL v2 & v3, itSMF, SOA, MOWS, MUSE, newScale; Actionable Service Catalog, Request Center, WBS, PMBOK, CMII, CMMI, Six Sigma, DMAIC, Business Management Work Bench (BMWB), Process Mapping, Performance Matrix, RASCI Charts, Activity Diagrams,  Visio, Storage and Provisioning, BMC Patrol PEM and Best/1, SMS, HPOV Vantage Point, Quintus,  FTP, MTA, SMTP, DUS; Upgrade Tools, and more

